
 

Jijamata Mahavidyalaya, Buldhana | 6.2 Strategy Development and Deployment 1 

 

Criterion VI: Governance, Leadership and Management QLM - 6.2.1 

 



 

Jijamata Mahavidyalaya, Buldhana | 6.2 Strategy Development and Deployment 2 

 

Criterion VI: Governance, Leadership and Management QLM - 6.2.1 

  



 

Jijamata Mahavidyalaya, Buldhana | 6.2 Strategy Development and Deployment 3 

 

Criterion VI: Governance, Leadership and Management QLM - 6.2.1 

Index 
 

Sr. No. Content Page No. 

1.  Self-Declaration 04 

2.  QlM-6.2.1 05 

3.  Policies 07 

4.  
Code of Conduct 

http://www.jmvbuldhana.ac.in/pdf/Code%20of%20Conduct%20new.pdf 
19 

5.  Perspective plan for 2022-2027 25 

6.  Deployment Document  32 

 

 

 

 

 

 

 

 

 

 

 



 

Jijamata Mahavidyalaya, Buldhana | 6.2 Strategy Development and Deployment 4 

 

Criterion VI: Governance, Leadership and Management QLM - 6.2.1 

 



 

Jijamata Mahavidyalaya, Buldhana | 6.2 Strategy Development and Deployment 5 

 

Criterion VI: Governance, Leadership and Management QLM - 6.2.1 

6.2.1:  The functioning of the institutional bodies is effective and efficient as visible 
from policies, administrative setup, appointment and service rules, procedures, 

deployment of institutional Strategic/perspective/development plan etc. 
 

 
The college adheres to the rules and regulations laid down by the UGC, NAAC, Govt. of 

Maharashtra, and the affiliating university- Sant Gadge Baba Amravati University, Amravati. The 

organizational structure of the college begins with the College Development Committee which 

consists of the members of the parent management, representatives of teachers and non-teaching 

staff, nominated members and the Principal as an ex-officio member. The IQAC consists of teachers, 

non-teaching staff, nominated members of the Alumni Association, local bodies, members from the 

industry, a student representative. The College Council consists of all the permanent teachers. The 

office- staff includes a Superintendent, Head Clerks, Senior Clerks, Junior Clerks, Accountant, peons, 

sweepers, watchman work under the supervision of the Principal. The management also assigns 

various responsibilities pertaining to the academic leadership to the principal, all members of the 

Council of Heads, the IQAC Coordinator and its members, and the conveners of the various 

academic committees. Senior faculty members have been given the responsibility of heading their 

respective departments. The college authorities provide freedom and opportunities to the faculty 

members to plan and implement the various academic, extracurricular and extension activities 

through various committees, which help to enhance and maintain the quality at all levels. Many of 

the faculty members who are on various bodies of the university such as the Academic Council, the 

Boards of Studies, and the Senate get opportunities to develop and enhance their leadership 

qualities. Students' leadership is groomed through the representation on various academic and 

extracurricular activity committees related to students. In designing and implementation of the 

quality policies and plans, a proper hierarchy is maintained. The Principal and the faculty members 

are committed and ever supportive through the CDC, the College Council, the Council of Heads and 

the IQAC to execute the perspective plan of the institute. 

 Service Rules:  
The college follows the rules and regulations pertaining to the service rules and conditions 

laid down by the affiliating university- Sant Gadge Baba Amravati University, Amravati, the UGC and 
the Government of Maharashtra from time to time. 

 Procedure for Recruitment:  
The recruitment of all posts including the permanent posts (Grant-in-aid) and temporary 

posts (Non Grant) are done by the Parent Management as per the norms and procedure laid down 
by the UGC, Government of Maharashtra, and the affiliating University.  
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Procedure for Promotion: 
Promotion to the faculty is given according to the directions and the CAS rules of the parent 

University SGBAU, Amravati, UGC, and the Government of Maharashtra. The promotions to Non-
teaching staff are given by the Parent Management as per rules of the parent University SGBAU, 
Amravati, UGC, and the Government of Maharashtra. 

Grievances Redressal Mechanism:  
The College has an Internal Complaints Committee (ICC)), Anti Ragging Committee, and 

Grievances Redressal Committee for the timely redressal of the grievances of the students and the 
faculty, if any. 

Representatives of Teachers and Non-teaching staff place the grievances of members, if any 
in the meetings of the CDC for redressal which in turn takes necessary decisions.  
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Criterion I: Curricular Aspects 

 To introduce new postgraduate degree programs in all streams (Arts, Commerce & Science 
etc.). 

 To increase student intake capacity of existing courses and improve student enrolment.  
 To promote faculty members to participate in curriculum design and review at University 

level.  
 To conduct academic audit, online feedback on curriculum and other quality related audits.  
 Propose to augment academic infrastructure.  
 To introduce new carrier oriented courses, soft skill based courses, short term courses, 

value added courses, diploma courses.  
 To provide good academic flexibility at UG, PG, and research level.  
 Participation of faculty members in BoS and Academic Council to be increased.  
 Implementation of choice based credit system (CBCS) at all UG & PG programs as per 

affiliating university directions. 
  Student Induction Programs.  
 Learning outcome based curriculum framework for UG & PG level.  
 Inculcation of Human Value and professional ethics.  

 

  

Perspective Plan: 2022-2027 
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Criterion II: Teaching Learning and Evaluation 

 To obtain online feedback of teachers by all stakeholders. 
  Fostering social responsibility and community engagement in college among students. 
  Faculty Induction programme (FIP) & Faculty Development programme (FDP) for newly 

appointed faculty members. 
 Programme outcome, programme specific outcome and course outcome for all programme 

offered by college. 
 To promote the faculty to use ICT for teaching learning process. 
 To enhance and adopt the online learning methods and e-videos (NPTEL, LMS, YouTube 

etc.). 
 To strengthen the self-Appraisal system (API) for teaching and non-teaching staff. 
 Establishment of media centre and additional virtual class rooms. 
 To organize workshops for teaching and non-teaching staff for their improvements through 

Academic staff college. 
 To organize workshops and seminars for skill and personality development of students. 
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Criteria III: Research, Innovations and Extension 

 To encourage faculty members for availing research grants from Governmental and Non-
Governmental agencies for research projects. 

 To establish Innovation Incubation Centre as an ideal Research and Development 
Innovation Ecosystem of the College which will enable to nurture start up culture amongst 
entrepreneurs. 

 To conduct Workshops/ Seminars/ Conferences on Research Methodology, Intellectual 
Property Rights (IPR) etc. 

 To encourage all faculties to publish research papers in U.G.C. listed and peer reviewed 
National/International journals. 

 To encourage all faculties to publish books, chapters in edited books and papers in National 
/ International conference proceedings. 

 To organize various extension activities related to social issues in the neighborhood 
community. 

 To conduct extension and outreach programmes through NSS, NCC and all departments in 
collaboration with industry, community and Non-Governmental Organizations. 

 To encourage all departments for MoUs, collaborations with Universities, Colleges and 
Government Institutes and NGOs for Faculty exchange, Student exchange, research and 
other academic activities.  
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Criteria IV: Infrastructure & Learning Resources 

 To design inclusive dynamic website. 
 To enhance eco-friendly atmosphere-(Plantation & its conservation, awareness practices 

like, pollution free campus,  no vehicle days & waste management) 
 To increase ICT facilities. 
 To construct Indoor Stadium 
 To enhance budgetary provision for purchase and maintenance. 
 To increase facilities in Library to attract students-by providing study material (for 

University examination and competitive examination), awards to meritorious students and 
best library user etc.  

 To develop gym, meditation, yoga likes facilities for improving physical and mental fitness. 
 To develop recreation facilities (for improving hobbies like singing, dancing, acting and 

expressing thoughts). 
 To develop and maintain playgrounds ·and running track for securing employment in Army, 

Police and other defense forces etc. 
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Criterion V: Student Support and Progression 

 Organize study tours, industrial visits, field visits & excursion tours. 
 Organize sports competitions.  
 Organize the seminars on, ‘how to choose courses for good placement opportunities. 
 Strengthening of Placement cell, arrange the placements camps and improvement of  
 To conduct soft skill development programme for students. 
 To organize guest lecture’s for the State level Competitive Exam Guidance. 
 Placement services.  
 To strengthen the career counseling and competitive examination guidance centre& Soft 

skill development. 
 To initiate Alumni engagement for development of college. 
 To establish vocational guidance and training centers. 
  
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Criterion VI: Governance Leadership and Management 

 Vision and Mission of the institute will be communicated efficiently to all the stakeholders. 
 Decentralization culture will be promoted.  
 The management and employees will work together for the sustainable development of the 

institute. 
 Faculties will be promoted and motivated to attend the FDP & FIPs. 
 Annual performance appraisal system to be formalized for teaching and non-teaching staff. 
 To implement more staff welfare schemes and programs.  
 To conduct the external and internal audits regularly and periodically. 
 Continuous efforts will be taken to obtain grants from different funding agencies like UGC, 

DST, DBT, CSIR, SERB etc.  
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Criterion VII: Institutional Values and Best Practices 

 To ensure a tobacco-free and plastic-free campus through various means at all times 
through an enforcement mechanism, involving imposition and collection of fines from 
offenders. 

 To promote energy conservation practices like the installation of solar panels and wide 
usage of LED lights/ fans, and also through wide awareness creation.  

 Installation of Biogas plant for biomedical waste i.e. waste from microbiology and life 
science lab.  

 Installation of chemical treatment and disposable tank. 
 To improve girls common room & day care centre facility. 
 To organize workshop/activities related to recycling of solid waste material like, paper, 

metallic material etc. 
 To improve sensor based technology for power saving as well as water conservation. 
 To promote awareness about:  

 Gender Equity. 
 Energy Conservation & use of Renewable energy resources. 
 Water Conservation. 
 Socio-Environmental Program (Inclusive Environment). 
 Facilities for Divyangajan. 
 Code of conduct. 
 Voting Awareness and Human Rights. 
 Constitutional Day. 
 HIV-AIDS Awareness Programmes. 
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Plan (2017-18 to 2021-22) Achievement 

Introduce new courses, add-on/certificate courses Total 17 add-on Courses run. 

Introduction of PG/Ph.D. Programmes 
09 Departments Recognized as Ph.D. research 

centers. 

Organization of Bridge Courses. 
Conducted Bridge Courses in all streams for UG 

entry level students. 

Augmentation & Maintenance of Physical & 

Academic Facilities. 

 Purchase of Computers, Printers, Projectors, 

Xerox Machine for labs, Departments & 

Libraries. 

 Installed CCTV Cameras in Classrooms, Labs, 

Library and Campus. 

 Maintenance & Renovation of Classrooms, 

Laboratories, Library & Sports infrastructure. 

 Fencing & Compound wall for campus. 

 Installation of 20 KW Solar Power generation 

Unit. 

 E- Content Development kit, Internet 

Connectivity with 100 Mbps Speed. 

Green, Environment & Energy Audits 
Carried out Green, Environment & Energy Audits 

of Campus. 

ICT enabled Teaching-Learning 

10 Classrooms/labs are ICT enabled for teaching 

learning. In addition to this Conference room, 

Auditorium hall and IQAC room also updated with 

ICT. 

E-Content Development 
E-Content on curriculum related topics developed 

by faculty and available for students. 

Automation of Library & Administrative Office 

Library is Automated with ILMS, OPAC, and SOUL 

3.0. Administrative office has ERP software 

(Campus Net). 

Deployment of Institutional Perspective Plan 
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MoUs & Collaborations 
The Institution has signed 14 MoUs and 

established linkages with NGOs & GOs. 

Career Counselling and Placement Guidance Cell 

 Placement Guidance Cell organized 

Competitive Coaching Programmes & 

Placements drives. 

 1800+ students have been benefitted during 

last five years. 

Alumni Engagement 

The college Alumni Association ‘Rinanubandh 

Multipurpose Society’ is registered (Reg. No. F-

17738). 

The Alumni has significantly contributed for 

institutional development through donations, 

expertise knowledge sharing and participating in 

organization of events. 

Organization of National and International 

Conference/Seminars/workshops/ Competitions 

09 National Level Webinars, 10+ Workshops, 17 

Add-on Courses, and various online/offline 

competitions and events organized during last five 

years. 

 


